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Thirc Hien chi dao ctia Bd X4y dung tai van ban sb 2995/BXD—KHTC
26/11/2018 v& viéc “béo cdo tinh hinh thuc hién nhiém vy ndm 2018 va x4y dung
ké hoach nam 2019”.

Téng cong ty Coéng nghidp Xi ming Viét Nam (VICEM) xin bdo cédo B
Xay dung cac ndi dung, cu thé nhu sau:

I. PANH GIA TINH HINH THUC HIEN SAN XUAT KINH DOANH
VA PAU TU XAY DUNG NAM 2018

1. Nhan dinh tinh hinh ndm 2018
v' Tdng san phdm qudc ndi (GDP) ctia Viét Nam udc tang trudng 6,8%, quy
mo nén kinh té uéce dat 3,55 triéu ty dong, tuong duong 240,5 ty USD.

v/ Chi sb gi4 tiéu dung toan phan (CPI) tang binh quan 3,5%/nam (thap hon
chi tiéu 4% cua chinh phu).

v" Thu ngén sdch Nha nudc ndm nay ude dat trén 1,35 triéu ty ddng, ting 3%
so v6i du toan va 5,5% so véi 2017, Boi chi ngan sach khoang 3,67%.

v Téng vbn dau tu toan xa hoi ude dat 1,89 tridu ty dong, ting 13,3%, bing
34% GDP. Giai ngan von FDI dat kh4, udc dat 18 ty USD, tang 2,8% so v&i nam
2017. Nam 2017, giai ngén von FDI 1a 17,5 ty USD, cao nhat tir truée dén nay

(Nguén thong tin ciia B¢ Ké hoach va Pdu tu).

2. Toan canh chung ctua nganh xi mang Viét Nam

v" Du kién tdng san luong xi ming, clinke tiéu thu tiéu thu toan x4 h6i ndm
2018 khoang 94,6 tridu tin, ting 17,3% so véi nam 2017. Trong d6, xi ming tidu
thu noi dia khoang 64,38 triéu tan, ting 6,2% so v&i nam 2017, xuit khau san
phim xi mang va clanhke khoang 30,28 triéu tan, ting 50,5% so v6i nim 2017,
gia tri xuat khau uéc dat 1,17 ty USD.

v Nam 2018 nén kinh té ca nuéc da c6 dau hiéu khaoi séc, nhiéu dy 4n dau

tu xdy dung, didc biét 1a cac du an bat dong san va co so ha te‘fmg, giao thong da
duoc trién khai xdy dung trd lai. Ngoai ra, cdc doanh nghiép trong nudc da cd
nhitng cach tiép can thi truong qudc té tét va Trung Qudc dang dimg san Xuét
nhiéu nha méy xi mang.

(Nguén théng tin ciia Hiép hoi Xi mang).




II. UGC KET QUA SAN XUAT KINH DOANH NAM 2018 CUA
TONG CONG TY CONG NGHIEP XI MANG VIET NAM (VICEM)

1. V& san xuit kinh doanh

Mac du méi truong kinh doanh xi ming trong nhitng thang diu nim 2018
con nhiéu bit loi, nhung VICEM va cic don vi thanh vién da dong thuén, nd luc
vuort qua kho khén trong hoat dong san xuét kinh doanh, ddc biét trong 06 thang
cudi nam 2018, VICEM da thuc hién nhiéu giai phap c6 hidu qua trong cong tac
quan ly ké hoach san xuét kinh doanh va tiu thu sdn pham quyét dinh dén viéc
hoan thanh toa.n b céc muc tiéu ké hoach ctia VICEM ma B Xay dung di giao
tai vin ban sé 1209/BXD- -QLDN ngay 24/5/2018, cu thé nhu sau:

Uéc thue | So sanh So sianh
Ké hoach | hién nim | véi KH voi cling
STT Chi tiéu D.V.T nim 2018 2018 | nim 2018 ky
1 | San xuit Clinker 1.000 tén 19.890 20.425 103% 106%
2 | San xuit Xi ming 1.000 tén 24.615 24.744 101% 110%
Tiéu thu SP chinh (XM

3 | + Clinker) 1.000 tén 28.019 29.340 105% 110%
a | Clinker 1.000 tén 3.404 4.630 136% 110%
b | Xi mang 1.000 tén 24.615 24.710 100% 110%
4 | Tong doanh thu Ty dong 36.543 36.793 101% 101%
5 | Loi nhuén trudc thué Ty dong 2.660 2.785 105% 110%
6 | Nop ngan sach Ty déng 1.599 1.734 108% 103%

2. Tinh hinh d4u tu xiy dung

< Tong gla tri khoi luong thuc hién dat 749 ty dong, bang 96% ké hoach
nam 2018. Tdng gi4 tri vén thanh toan dat 708,92 ty dong, bang 84,3% ké hoach
nam 2018.

*¢ Tinh hinh thuc hién ké hoach DTXD cé4c du 4n ndm 2018 dat chua cao.
Nguyén nhan chi yeu do:

v' Thu tuc chuan bi dau tu du 4n trinh qua céc co quan quan ly Nha nu:oc
dia phuong nén mét nhidu thoi gian (theo quy dinh ctia Luit Xay dung sé
50/2014/QH13 thi thiét ké co s trong BCNCKT, thiét ké k§ thuat - du toén cia
du 4n phai trinh co quan chuyén mén vé xay dung cua dia phuong.



v Thi tuc vé DTXD, dit dai, dén b giai phong mit bang, khao sat thim do
trit luong mo. .. mat nhicu thoi gian, qua nhiu cp nén tién d6 kéo dai, cac chu
dau tu khong chu dong dugc viée giai ngén vén cho phan nay va rat chim (nhu
du 4n M6 da voi Nga voi cia VICEM Hai Phong, Mo da Véi Khoe L4, Nui Nai
va Thanh Luong cia VICEM Ha Tién 1 ...).

v Céc don vi thanh vién chua ludong hét dugc nhimg khé khan, phirc tap khi
trién khai dy an.

v Ngoai nhitng nguyén nhan khich quan, ning luc mot sd chu dAu tu, Ban
QLDA va nha thau con han ché.

(Chi tiét tinh hinh thuc hién cdc dw dn dau tw xdy dung tai Phu luc s6 02
kem theo)

3. Tinh hinh thuc hién D& 4n/ Phuong an sip xép téi co cdu doanh nghiép

3.1. Céng tdc Cé phan héa.

Neay 31/8/2018, Bo X4y dung da c6 van ban sé 2204/BXD-QLDN vé viée
didu chinh thoi diém x4c dinh gié tri doanh nghiép (GTDN) d c6 phan héa Cong
ty me - VICEM la Oh ngay 01/10/2018. VICEM di thuc hién mét s6 ndi dung
sau. ‘

v Kién toan lai, phan cong cc nhém Td gitip viec BCD CPH VICEM.

v Hoan thién céc th tuc dé tiép tuc lva chon Céng ty TNHH Hang kiém
toan AASC la don vi tu vAn xé4c dinh GTDN VICEM,; lua chon don vi tu van xay
dung phuong 4n ¢b phin hoa, tb chirc ban du gia 1an ddu, PHDCD lan thtr nhét
ctia VICEM.

v V& phuong 4n sir dung dt sau ¢6 phan héa:

- Trong s6 11 UBND c4c dia phuong, dén nay 10 dia phuong d c6 y kién
vé phuong 4n str dung dat sau c¢b phan hoa giri Bo Xay dung. Pia phuong con lai
chua c6 v kién 1a Thanh phé Ha Noi. VICEM d3 va dang 1am viéc, cung cép hd
s0, giai trinh v6i céc S&, nganh cua Thanh phd Ha N¢i va Bo Tai chinh dé UBND
TP Ha ndi c6 y kién vé& phuong an str dung dat khi ¢6 phan héa.

- D4 hoan thanh cdng tac kiém ké x4c dinh GTDN d c6 phan héa
VICEM.

- Hb so x4c dinh GTDN: Céng ty tu van AASC da dir thao Hb so xéc dinh
GTDN cua c4c don vi theo phuong phép tai san. Hién céc don vi, cic nhom
chuyén nganh dang ra soat dé hoan thién b Ho so dé trinh Bd Xay dung trong
thoi gian sém nhét.

3.2. Cong tdac thodi vén

*/ Thodi von tai Cong ty Cé phan Cao su Pong Phii - Kratie va Cong ty Co
phan Cao su Dong Nai - Kratie:
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Ngay 19/3/2018, Bo Xay dung di ¢6 vin ban s6 10/BXD-QLDN c6 ¥ kién
yéu cau VICEM hoan chinh Phwong 4n chuyén giao theo quy dinh hién hanh dé
trinh B X4y dung xem xét, béo cdo Thu tudng Chinh phil.

Hi¢n VICEM dang lam viéc véi SCIC dé hoan thién phuong én chuyén
giao.

*/ Viéc chuyén giao, rit toan bé vén ciia VICEM tai Cong ty CP D6 Thi xi
mang Hai Phong.

B¢ Xay dung di c6 van ban s6 1455/BXD-QLDN ngay 18/6/2018 vé vidc
phé duyét chi truong giai thé Cong ty CP Vicem D6 thi Xi mang Hai Phong.
Hién Cong ty CP Vicem D6 thi Xi mang Hai Phong dang thuc hién céc thi tuc
giai thé doanh nghiép theo quy dinh.

*/ Thodi von tai Céng ty Tai chinh C6 phan xi méng (CFC).

Bo Xay dung da c6 van ban s6 635/BXD-QLDN ngay 29/3/2018, chép
thuén chu truong thodi toan b von ctia VICEM tai Cong ty Tai chinh c¢é phan xi
mang.

VICEM da thye hi¢n céc thu tuc lya chon Cong ty CP Chimg khoan Ngén
hang c6ng thuong Viét Nam (Vietinbank Securities) 1a don vi tu vén thodi vén.
Hién dang trién khai x4y dung phuong an thodi vén.

3.3 Xdy dung dé dn tdi co cdu VICEM va dé dn phdt trién Nganh Xi mang
Viéet

- Hién nay VICEM dang dugc Chinh phu Thu tudéng Chinh phu giao
nhiém vu nghién ctru, dé& xuit véi Bo Xay dung ve Chlen luge phét trién Nganh
Xi mang Viét Nam dong thoi tai co cdu VICEM gan véi ¢ phan héa dé g6p phan
dua Nganh Xi ming Viét Nam phét trién xanh va bén viing.

- Téng cong ty dang khan truong hoan thanh D& an dé bdo cao Chinh phu,
Thu tudng Chinh phu va Bo Xay dung vé dé xuét Chién lugc phat trién Nganh Xi
méng Viét Nam dén nam 2025 va tAm nhin dén nim 2035 theo hudéng Nganh
Cong nghiép Xi mang phét trién xanh va bén viing dap tmg, tiép cén vdi cac cong
nghé hién dai cia Thé gi6i, tiét kiem tai nguyen bdo vé méi trudng va ing dung
cac thanh tuu cta cach mang cong nghlep lan thir 4

- Noi dung ctia Dé 4n i co ciu VICEM gan lién v6i Chién lugc phat trién
Nganh; Phuong an san xuat kinh doanh sau ¢6 phin hoéa va Chién lugc tong thé
ctia VICEM, hién dang gép rat hoan thién D& 4n.

ITI. XAY DUNG KE HOACH SAN XUAT KINH DOANH NAM 2019
1. Nhén dinh v€ tinh hinh kinh t& xa hoi nam 2019
v Tang truéng GDP nim 2019 udc s& dat 6,6% - 6,8%. Tdec do chi sb gia

tiéu dung (CPI) khoang 4%, tong vén dau tu phét trién toan xa hai chiém 33-34%
4



v' Téng kim ngach xuét khéu ting 7-8%, ty 18 nhap siéu so véi tong kim
ngach xuét khau dudi 3%.

v Trién vong kinh té Viét Nam nim 2019 va nam 20120 tiép tuc kha
quan. Tuy nhién, nén kinh t& van gip mt so thach thiic. Trong @6, thach thac 16n
nhét 1a tir bén ngoai do quy md nén kinh t& con han ché, d6 md nén kinh té 16m,
hoi nhip quéc té shu rdng, nén kinh té s& chiu nhiéu tac dong dan xen.

v Nim 2019 du kién c6 2 day chuyén san xuat xi ming nio di vao vén
hanh. Céa nudc c6 84 day chuyén san xuit xi ming véi tong cdng suét dat 101,74
triéu tan, hoan toan c6 kha ning san xuét di xi mang, dap Umg nhu cdu tiéu thy
nim 2019 (bao gdm ca xi ming tiéu thu ndi dia va clanhke, xi mang xuét khau).
Du bao tiéu thu xi mang toan nganh khoang 98-99 tri¢u tan, ting 6-8% so v&i
nam 2018, trong doé tiéu thu nodi dia khoang 69-70 tricu tan, xuét khau khoang 29-
30 tridu tan. ..

v" Hién nay, san lugng xudt khdu cta Trung Quéc va Thai Lan c6 thé tang
Ién thi xuat khau xi mang cua Viét Nam gap ghiéu’ kho khan khi phai canh tranh
nhiéu hon. Céc doanh nghiép cadn nam bat dién bién thi treong xi mang thé gidi
dé diéu chinh kip thoi hoat dong san xuét, gia ban 6n dinh; c6 chién lugc dai han
vé hoat dong san xuat kinh doanh.

2. MOt sb chi tiéu chinh du kién ké hoach nam 2019

Trén co s két qua thuc hién san xuét kinh doanh nim 2018 va du béo thi
trudng va tdc do ting trudng ciia nam 2019 (dat mirc ting trudng tir 6,6% dén
6,8% theo chi dao ctia Chinh pht), VICEM dang xdy dung ké hoach san xuét
kinh doanh nim 2019 véi muc tiéu cai thién chét lugng tang trudng, du kién mot
sb chi tiéu chinh ctia nam 2019 nhu sau:

Ké % KH % so sanh
hoach | Uécthwe | Dwkién | 2019véi | KH 2019
nim hién nim | KH nim | KH nim voi TH

STT Chi tiéu b.V.T 2018 2018 2019 2018 niam 2018
1 | San xuét Clinker 1.000 tdn 19.890 20.425 20.498 103% 100%

2 | San xuét Xi mang 1.000 tdn 24.615 24.744 26.765 109% 108%

Tiéu thy SP chinh (XM +

3 | Clinker) 1.000 tén 28.019 29.340 30.915 110% 105%
a | Clinker 1.000 tén 3.404 4.630 4.300 126% 93%
b | Xi mdng 1.000 tén 24.615 24.710 26.615 108% 108%




K

Tdng doanh thu Ty dong 36.543 36.717 42.075 115% 115%

- Nim 2019: Du kién tbc do ting truéng vé san luong san xuit xi mang
ting 8% va tong san pham tiéu thu tang 5% (trong d6 xi mang tiéu thu ting 8%)
S0 v&1 udce thuc hién nam 2018.

- Va tbéng doanh thu tang 15% so v6i ude thuc hién nam 2018.

3. Caéc giai phap trong ting linh vuc

Pé dat duogc muc tiéu noi trén, VICEM sé& tiép tuc kién tri thuc hién cac giai
phap ma Chinh pht va B6 X4y dung dang chi dao trong trién khai thuc hién Pé
an d& xuét chién luoc phét trién Nganh Xi mang Viét Nam va tai co céu gin véi
cb phan héa Doanh nghiép Nha nuéc, trong d6 tap trung vao cac linh vuc cha
chot sau:

3.1. Ve linh vuc san xuat

- Ting cudng kiém soat, quan Iy chét lugng nguyén, nhién vat liéu, ban
thanh phdm va san phdm cta cic don vi; Tiép tuc tim giai phap t61 uu héa dé tang
san luong, hiéu qua.

- Kiém soat, quan ly stra chita, giam chi phi, giam thoi gian stra chita gép
phan nang cao ning suat day chuyén san xut.

3.2. Vé tiéu thu san phém

e (Cong téc thi truong trong nude:

- Ngay tir cudi ndm 2018, VICEM di ra soét ké hoach tiéu thu va yéu ciu
céc cong ty thanh vién tim moi bién phap dé ting san luong xi ming, thi phan,
ting co cau xi mang bao tai cic dia ban c6 thi phan thap, git ving va tang thi
phﬁn tai dia ban cbt 16, 6 loi thé vé van chuyén.

- Céc Cong ty phéi hop thj truong chit ch&, minh bach dé cling mé rong
thi truong tai nhimg dia ban ma thi phan ctia VICEM con thép, théng nhét chinh
sach ban hang dé xay dung mirc gia phu hop.

- Nang cao va giit 6n dinh chét lwong san phm, ting cdc san phim truyén
théng, c6 thé manh vé thuong hiéu, gidm cac san pham kinh doanh khong hiéu
qua.

- T6 chirc, sap xép bd may tiéu thu cla cac don vi theo hudng tinh giam,
chuyén nghiép dé phi hop véi kinh doanh hién dai.

- Xay dung bd céng cu quan ly chinh sdch ban hang dé st dung céc hinh
thirc chiét khéu, khuyén mai ding muc dich nham thtc viéc ban hang va gia ting
loi ich ctia hé théng phan phdi.




- Ap dung céng nghé thong tin trong quan 1y gia ban, dia ban, dam béo
kidm soét duoc hang dén dung dia ban tidu thu.

- Pay manh xdy dung va quang ba thuong hiéu VICEM trén céc phuong
tién truyén thong.

- Tiép tuc thuc hién chuong trinh tdi uu hoa logistic, ting cuong lugng xi
mang cho thi truong Mién Nam, Mién Trung va Tay Nguyén.

o Cong tac xuat khau:

- Phéi hop chit ché véi cac don vi trong cdng téc du bdo, thdng tin thi
trudng trong va ngoai nudc dé cac don vi linh hoat giao dich xuit khau dat hiéu
qué cao nhat.

- Tim kiém va giéi thiéu khach hang nhép khau téi cac don vi san xult va
kinh doanh ctia VICEM d8 truc tiép dam phén va ky hop ddng xuét khau.

3.3. Vé linh vuc tai chinh

- XAy dung bd chi so dé kiém soat hiéu qua san xuat kinh doanh cua céac

don vi thanh vién.

- Kiém soat dong tién, cong ng trong néi b VICEM dé ¢6 chinh sach didu
héanh linh hoat nhdm hd tro c4c don vi thanh vién, dam bao hiéu qua chung cta
VICEM.

- Can dbi va huy dong ngudn von cho dau tu phat trién ctia VICEM.

3.4.Vé cong tac dau tu xdy dung: Du kién nim 2019 nhu sau:

- Téng gia tri khéi luong : 889,501 ty ddng.
- Tbng gia tri giai ngan :997,361 ty dong.
Cdc giai phdp thuc hién:

- Tép trung xir ly dut diém céc ton tai cac du 4n.

- Tang cuong cong tac kiém tra, gidm sat, huéng din, dén ddc hd trg Ban
QLDA, chu dau tu.

- Thudng xuyén giao ban tién d6 dau tu xay dung cac Dy 4n dé c6 bién phép
giai quyét kip thoi vudng méc trong qua trinh trién khai dau tur.

3.5 Thuee hién Pé dn tdi co cdu doanh nehiép

- Tang cudong phdi hop béo céo cac Bd, Nganh, dia phuong dé hoan thanh
phé duyét phuong an sir dung d4t va gia dét sau cd phan héa ctia VICEM: Du
kién hoan thanh trudce 31/12/2018.



- Hoan thi¢n va trinh B4 X4y dung bo H6 so xéc dinh gi4 tri doanh nghiép
VICEM: Dy kién truéc 15/01/2019.

- Trinh B6 Xay dung phuong 4n C6 phan héa: Dy kién trude 10/06/2019.

- Tiép tuc 1am viéc véi SCIC dé hoan thién phuong 4n chuyén giao bao
cdo Bo Xay dung. Hoan thanh viéc thodi von tai Cong ty Cd phan Cao su Pdng
Pht - Kratie va Cong ty C6 phan Cao su DPong Nai — Kratie.

- Hoan thanh viéc thu hoi von dau tu ciia VICEM tai Cong ty CP B6 Thi
xi mang Hai Phong va hoan thién céc tht tuc giai thé doanh nghiép theo quy
dinh.

- Hoan thanh cong tac thodi vén tai Céng ty Tai chinh C4 phan xi ming
(CFC).

- Nghlen ctru, Xem xét thoai vén tai mot sé don vi, trlen khai theo n01
dung D& an téi co cAu VICEM dén nim 2025 sau khi duoc cdp c6 thim quyén
phé duyét.

IV. CAC KIEN NGHI

1. Thanh tich ctia ndm 2018, bén canh su nd luc c¢b géng, VICEM d3 nhén
duorc su quan tdm chi dao sat sao cia Chinh phu, B6 Xay dung. VICEM mong
mudn tiép tuc nhan duoc su chi dao, quan tam cuia Chinh pht, B6 X4y dung, cac
B§, Nganh Trung uong, dia phuong dé hoan thanh muc tiéu nim 2019.

2. Dé nghi Bo Xay dung h tro, gitip & VICEM trong viéc hoan thién thu
tuc sép xép co sor nha dét cia UBND Thanh phé Ha Nbi dé Téng cong ty hoan
thanh cong tac cd phéan héa.

Téng cong ty Cong nghiép Xi méang Viét Nam kinh bdo cdo B6 Xay dung.

Xin chan thanh cam on./
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B0 XAY DUNG

TONG CONG TY CONG NGHIEP XI MANG VIET NAM

ANE TN,

BAO CAO CAC CHI TIEU Vi SAN XUAT KINH DOANH

Nim 2018
(Kém theo vin ban 6:2 316 wicemkHCL ng&y1 9

rh.q’ng1 2 nam 2018).

-/VGS'W ‘K

Biéu s6:01a-SXKD/DN

Don vi tinh: Ty déng

K€ hoach niim bio cio (*) U'e thyre hign théang bio cdo U'ére thue hién tir @Au nim dén cudi ky bio cdo Thure hién ciing ki nim trudéc Ty 18 (%)
Chia ra: Chia ra: Chia ra: Chia ra:
Céc cb Cic cong | Che cb b o
Iy o » C con; P C CO; C CcOn, = X o AR
T Chi titu Toan Céc cong ty o dg Toin i dg s dg Todn Caccongty | Cdccongty | oan Téng Ciccongty | Céiccongty [Thwe hign tir | tir dau niim
Tong Cone ty me|<0280 TCT f pop Téng Conpty me| TCT nim | TCT nim Tong O condo TCT | condo TCT cOng ty T—— do TCT | con do TCT dﬁ_u niim so |so vdi cing
chng ty glyme o gt e cing ty gty me g pessiar chng ty BYME] imgiit | ndm gl trén MEWME | imgitr | nim gitrtén | v6i kéhoach| ky niim
o, o, o, o, o, trirdic
100%VBL | 2o o0 P ki g 100%VDL | 50%VDL 100%VDL | S0%VBL
A B 1=243+4 2 3 4 5=61718 6 7 8 p=10+11+1] 10 11 12 13=14+15+16 14 15 16 17=9n | 18=9/13
y | Tone gid "'i:‘:‘l' fz“f;)""‘h doanh | 0 ¢ 850,87| 544589 | 419.788,12 |391.616,86|428.646,46| 1.380,70 |211.310,58|216.477,18|785.544,76| 5.266,92 | 479.908,24 | 300.369,59 | 642.341,26 | 33.36747 | 30.194,93 | 578.778,85 96% 122%
1 |Gia tri xay lip 780.438,00| 3.799.00 | 412.197,00 |364.442,00|424.83520| 1.260,10 |210.466,00|213.631,11|749.017,20| 3.606,10 | 472.005,00 | 273.406,11 | 606.397,00 | 30.654,00 | 22.566,00 | 553.177,00 96% 124%
2 | Gistri N VLXD (gid hign hank) | 28.395,27 7.591,12 | 20.804,15 | 3.130,92 84458 | 228634 | 28.982,90 750324 | 2107965 | 26.54890 762893 | 18.91997 102% 109%
3 | GiA trj SXKD khac 8.017,60 | 1.646,89 6.370,71 | 68034 | 12060 559,73 | 7.544,66 | 1.660,83 5.883,83 9.395,36 271347 6.681,88 94% 80%




BOQ XAY DUNG

TONG CONG TY CONG NGHIEP XI MANG VIET NAM

e

BIEU MAU BAO CAO CAC CHI TIEU TONG HQP VE XUAT NHAP KHAU

(Kém theo vin ban sé: 2316 /VICEM-KHCL ngay

Niam 2018

19 thang 12 nam 2018)

Biéu s6: 01b-XNK/DN

Uée thue hién thing

U'ée thure hién tir diu
nim dén cudi ky bio

TV 18 %

Thure hién tir ddu niim

Thue hién ciung ky so vGi cing ky nim
TT Tén chi tiéu Pon vi tinh bdo cio cio nim trude truéc
A B 5 1 2 3 4=273
Tong gia tri Kim ngach Xuét nhap khau (I+1I) | 1.000 USD 7.050 113.610 94.197 121%
I |Kim ngach nhip khau 1.000 USD 550 12.210 16.408 74%
I |Kim ngach xuit khiu 1.000 USD 6.500 101.400 77.789 130%




BOQ XAY DUNG
TONG CONG TY CONG NGHIEP XI MANG VIET NAM

BIEU MAU BAO CAO CAC SAN PHAM CHINH

(Kém theo van ban so:

2376

/VICEM-KHCL ngay

Niam 2018

Biéu s6: 01¢-SP/DN

19 thang1?2 nam 2018)

TV 1§ %

Thue hién sin
K& hoach U'ée sin xuit xuét tir dau
san xuit tir dAu nim | Udc san pham Thue hién sdn nim so voi
niim bdo | Uéc sin xudt | déncudiky | ticuthudén |Sin xuit cing| xudt tir diu nim | ciing ky nim
TT | Céc sin pham chinh | Pon vi tinh cio thang bio cao bio cio cudi ky bdo cdo| ky nim trudce | so voi K¢é hoach trude
A B C 1 2 3 4 5 6=3/1 7=3/5
I |San phim chinh
1 |Ximéing 1.000 tin 24.615 2.815 24.744 24.395 22.527 101% 109,8%
2 |Clinker 1.000 tan 19.890 1.897 20.425 4.630 19.295 103% 105,9%




BOQ XAY DUNG

TONG CONG TY CONG NGHIEP XI MANG VIET NAM

BAO CAO CO CAU VON PAU TU PHAT TRIEN
NAM 2018
(Kem theo vin ban sé: 2376 /VICEM-KHCL ngay

Biéu sb: 02a - PTLV/DN

1 9thdng 1 p ndm 2018)

N g6 s (i K¢é hoach vén U’(")'c Thllrc hign | Luy ké thye hiv',én VO,TH 50 8
1 § Noi dung ) nﬁrﬂn 2:)18 Qui IV. na:\m 2018 | nim 2}\[)18 (Ty vai KH Ghi chu
(Ty dong) (Ty dong) dong) nim (%) ——

1) A (2) (3) ) (3) (6)=(5)13) B

1 |Tdng cong chung 1l 840.781,21 246.424,21 708.919,21 | 84,3%

| |Piu tu cac dy 4n phat trién nha va khu do thi 3 230.966,21 111.085,10 141.902,10 | 61,4%

2 |Piu tu cac du 4n xi méing 12 604.095,00 135.339,12 567.015,12 93,9%

3 |Piu tu cac dy an san xuit VLXD khac 0 . - -

4 |Pau tu cac dv an san xuit dién 5.020,00 i 2,00 | 0,0%

5 |Pau tur vao cic linh vire khéc 1 700,00 SR

I Tf‘mg cong Cong ty me 1 50.465,21 1.740,10 4.086,10 8,1%

1 |Pau tu cac du 4n phat trién nha va khu db thi 1 50.465,21 1.740,10 4.086,10 | 8,1%

2 |Pau tu cac dy an xi ming 0 & = %

3 |Dau tu cac dy 4n san xudt VLXD khéc 0 - - -

4 |Pau tr cic dy 4n san xuit dién 0 - - -

5 |Pau tr vao cic linh virc khac 23! 0 - - 5




B0 XAY DUNG
TONG CONG TY CONG NGHIEP XI MANG VIET NAM

BAO CAO CHI TIET TINH HINH PAU TU PHAT TRIEN QUi IV NAM 2018

(Kem theo vin ban s62 3 T 6 /WVICEM-KHCL ngéy] 9

thang 1 2 naim 2018)

fo?= =

Biéu sb: 02b - PTDM/DN

Dwt: Trigu dong

K& hoach vén nim 2018 U'ée Thye hi¢n nim nim 2018
. Liy ké thye | Liy ké gidi 9 Uée Vbn diu Ty %
rr| v oot ooy | st | o |sbaid | e -z R TN - P
vinots | winois | T8 VénNma | Newbnvén | nam2018 | "B | vgn nma | Vaytrong| e .. | CTHUKH)
atbe Von TDTM Khdic e ey Von khic
1 A B @ D 2 3 4 5 6 7 8 9 10 11 12 13 14=10/5 E

TONG CQNG 12.927.613 2.771.672 2.319.656 840,781 333.999 506.782 246.424 T708.919 - 273.820 435.099 84,3%
:::gp"'m faabhibuk doxnh 12927.613| 2771672 2.319.656 840,281 333,999 506.282 -
Cong ty me 2.743.758 1.423.446 1.226.418 50.465 - 50.465 -
Céng ty THHH MTV 1.534.221 61.995 82.599 339.647 293,582 46,065 -
Céng ty C4 phin 8649.634|  1.286231]  1.010.638 450.169 10417 409.752 d

Dur dn nhém A 8.743.758 1.461.210 1.240.816 81.506 - 27.180 54326 10.303 12.649 - 8.563 4.086 15,5%

D dn nhdm B 4183.855| 1310462  1.078.839 759,275 s 306,819 452,456 236.021|  696.270 - 2es.257| w3n013| 017

A Cf:)NG TY ME VICEM 2.743.758 1.423.446 1.226.418 50.465 - - 50.465 1.740 4.086 - - 4,086 8,1%

Dur dn nhdm A 2.743.758 1.423.446 1.226.418 50.465 - 50,465 1.740 4.086 - - 4.086 8,1%)

1 g’;‘;%‘;;“\’f,‘;g:i‘“ diéu hinh vi. | Cdu B;;‘:l H 0112017 31 thog 2743758 1423.446| 1226418 50.465 : ] 50,465 1740]  4.086 . 4 a0ss|  sa%

B \ﬁﬁgﬁ." TS 1.534.221 61.995 $2.599 339,647 293.582 46.065 60.797)  356.863 Jd 2s33s2|  10s.a4s1|  10s1%

1 | VICEM HAI PHONG 170.525 37.821 36.064 12.853 4 12.853/ 6.116 11927 4 11,927 - 92,8%

Dir in nhiém B 170.525 37.821 36.064 12.853 - - 12.853 6.116 11927 - 11.927 - 92,8%

IT | VICEM HOANG THACH 1.363.696 24.174 46.535| 326.794 293.582 33.212 54.681 344.936 - 241.455 103.481 105,6%

Dir dn nhim B 1.363.696 24.174 46.535 326.794 203.582 N2 54.681|  344.936 J 241455 103.481)  1056%

C ﬁg:f{Tv TREN 50% VON 8.649.634 1.286.231 1.010.638 450.169 40.417 409,752 183.887 347.970 =| 20.438 327.532 77,3%

1 | VICEM BUT SON 4 750 - 1.950 3 1.950 4 - A 2 - 0,0%

Dur dn nhém B - 750 - 1.950 - 1.950 - - - - - 0,0%

Il | VICEM BiM SON 935.474 550,435 429,628 155.757 i 155.757 54228  154.013 4 11403 1426100 989%

11 | VICEM HOANG MAI 6.000.000 37.764 14.398 31.041 27.180 1.861 8.563 8.563 4 8.563 4 276w

IV | VICEM HA TIEN 1 909.623 37.399 38711 78.448 : 10.800 67.648 1.27| 47106 A J 47.106]  60,0%

v | VICEM HA LONG : 4 . 2972 2 2.437 535 an am 4 an 4 150%

Vi ,:;]:IE?;;AT TU Vf:\N TAI 804,537 659.883 527.901 180.001 - 180.001 109.345 137.816 - - 137.816 76,6%

- ;[fl‘;l:qli;hl THUONG MAIXI i ; il =" J X6 : ] l i i 0,0%

D dn nhém B - - - 500 - 500 - 0,0%




‘é = =
A\E =

a4

T HH >

S
K& hoach vén nim 2018 U'e Thye hi¢n niim nim 2018
Lily ké thue | Lily ké gidi U'e Vén diu Ty 1§ %
ia didm Xi 8i cd 5 Y ién tir i ir khéi Trong d6 phiin ra tir xdy d Gidi ngén hoin S
Losi cbng trinh Dia diém Xiy Kh.cn :u:1g. NEI':‘g tl‘r:: Tur:g mire h:g{t tir k‘h('n ngﬁAn tir I:hm g dop r xdy Erng Ghi chii
dung hoin thinh thiet ké dau tu cong den cing den Thng of trong qui IV Téng sb thinh
1/1/2018 1/1/2018 Vén Nhi i Ngubnvén | nim2018 Vén Nhai | Vay trong [ ., | (TH/KH)
Yon TDTM Von khic
nudrc khic nuic murire
A B iC D 2 3 4 5 6 7 8 9 10 11 12 13 14=10/5 E
Tda nhi Giap Nhi (Hon hep vin ;
phong lam vigc, throng mai,nha | Pho Phan Chura K/ 204 500 500 B | . 0.0%
& cha Vicem Thuong mai Xi Binh Giéot, HN ra k/c ing ,0%
mine)
Ghi chi:

- D én chufin bj ddu tw: Nam 2018 chi yéu thye hién lip chii truong diu tr va bio cdo diu tu. Riéng dyr an Khai thac m da vai Thanh Lwong thyc hign trién khai thém céng thc gidi phong miit bing
- Dy én thyc hién diu tw: Cic du 4n dd c6 quyét dinh diu tu, nim 2018 thyc hién cic céng viée theo tién dd duge duyét.

- Dyr 4n hoan thanh: "Dy 4n Diu tir XDCT mé di voi nii Khoe L&" hoan thign thiét ké va thanh toan khdi lrgng da thyc hign dé xi hoi hoa vige khai thac, khdng tiép tuc diu tir,
- Cic dy in Gach khdng nung Ddng Hbi, Cang bién Vicem tai Dong Hoi: Dimg trién khai, nim 2018 hoan tit céc thil tuc dé chuyén nhugng dy 4n.

- Dy 4n Khu téng hop 122 Vinh Tuy: Dimg trién khai, nim 2018 nghién ciru danh gi lai dy 4n, hoan tht cac thi tuc thanh quyét todn cic edng viée da thyc hién, nghién cira dé c6 phirong 4n diu tu phi hep

- Dy 4n Trung tim diéu hanh Vicem Bim Son: Nim 2018 s& khong thye hién diu tu, Céng ty ¢b phﬁn xi miing Bim Son ciin nghién ciru, danh gia lai hinh thire diu tr dy 4n d& dam bio phi hep véi tinh hinh thye té hién nay ciia Cng ty, ddm bio sir dung vén c6 higu qua.
- Dy éin xi miing Hoang Mai 2 (bao gdm cd Tram nghién Dang H&i): Dy 4n chua duge phé duyét thng mie ddu tu (Téng mire du tr 13 dy kién)

(*) Dy 4n Trung tim diéu hinh va giao dich Vicem: Hoan tdt cac thit tuc thanh quyét todn cic cong viée da thyuc hign, nghién ciru dé c6 phuong an diu tr phit hop dé bio cao B Xdy dung.
(**) Dy én Béo tang Xi ming Viét Nam: Dy én sir dyung von khéc, dang trong giai doan nghién ciru Iip dé dn dé xem xét vé quy md, ngudn von, hinh thirc hoat dgng ... bao cio B§ Xay dymg

(***) Toa nha Giap Nhj (Hén hgp vin phong lam viéc, thuong mai, nha & clia Vicem Thuong mai Xi ming): Nim 2018 tim dbi tac trién khai dy an va 13p quy hoach 1/500, lip bio céo chi trong diu tir.




BO XAY DUNG
TONG CONG TY CONG NGHIEP XI MANG VIET NAM

Biéu s: 02¢ - PTTH/DN

BAO CAO TONG HOP TINH HINH PAU TU PHAT TRIEN
NAM 2018

(Kem theo vin ban s6: 2916 /VICEMKHCL ngay 1 thang 12 niim 2018)

Don vi: Triéu dong

K& hoach niim 2018 ket Mipx U'e Lug ké thye hién nim 2018
B qui IV/2018 % TH so v&i on
STT Npi dung v Ghi chi
S6 lwgng o S6 lwong (D | Khbi lwong S6 lwgng Khéi lwgng  |KH niim (%)
(Dur din) o in) (Vén diu tw) (Dy 4in) (Vén diu tr)
d A 2 3 4 3 6 7 8=5/3 B
TONG CONG
I |Phén theo tién do 21 840.781 21 246.424 21 708.919( 29,3%
Du 4an khoi cOng mdi trong nam 16 117.311 16 20.914 16 56.797( 17,8%
Duy én chuyén tiép trong niim 4 543.469 4 116.165 4 514.306| 21,4%
Du an hoan thanh trong nidm 1 180.001 1 109.345 137.816| 60,7%
II |[Phin theo nhom dw dn 21 840.781 21 246.424 21 708.919| 29,3%
Dy dan nhém A 2 81.506 2 10.303 2 12.649 12,6%
Du an nhém B 19 759.275 19 236.121 19 696.270| 31,1%




BO XAY DUNG

TONG CONG TY CONG NGHIEP XI MANG VIET NAM

BAO CAO KET QUA SXKD VA MOT SO CHI TIEU TAI CHINH NAM 2018

Biéu sé: 03 - TC/BCDN

Nop ngin sich

(Kém theo vin bans6:2 3 16 /VICEM-KHCL ngay 19 thing 12 ncdm 2018)
Pon vi: Triéu dong
C6 tire Tinh hinh cong no

Thue hién nim trude |Uéc thye hién niim nay No phii thu No phai tra
L b hitn g | LY KGR B te nha | C tie nha T;"-"c hiEn | rge Thye Tﬁh‘-'";"if“ U Thye
* trm.i'c niim dén cudi ky if‘ftt’rc nuée duge {f“)Atl'rc nuée duge nHm trlro;c hién niim nHm rl;c:c hién niim
bdo cio chia chia (Hgpathie nay (Hgp nay
2017 2017
A 13 14 15 16 13 18 19 20 21 22
Toan Tbng cong ty 1.679.791 1.734.670 1.656.717| 1.546.971| 24.544.848| 23.357.922
1 |Cdngty me 50.071 52.730 1.914.413 1315515
y [CE=cSuay vondg Jeag Siagly thm g0 475,346 462.088 257.564 315.909
100% von diéu 1&
il 2o vne ey SRORIcRmEy et 1.154.374 1.219.852 452.937 520,391
50% von dicu 1¢




BO XAY DUNG
TONG CONG TY CONG NGHIEP XI MANG VIET NAM

(Kém theo van ban sé6: 2376 /VICEM-KHCL ngay

N >

BAO CAO KET QUA SXKD VA MOT SO CHI TIEU TAI CHINH NAM 2018
1 Ythdang 12 nam 2018)

N

s

™~

A\

Biéu s06:03-TC/BCDN

Don vi: Triéu dong

Doanh thu Vén chii s& hiru fhnfiiatioiiad. | 2 S0 Ll DRUaEeD
g e ok von chii sé hitu (%)
Ty 1€ von .
TE Tén don vi gop ciia eid sk Liiy ké tir Ll
NN (%) | Thue hign| K& hoach Dykien | hign| DVKER oy ohign| dhumim | Thyehign | DFXeR
- = - thwe hién thuwe hién " 4 . e . 2 thue hién
niam trude | niAm nay j nim trudc i . nim trudce | dén cudi ky | nim trudc
nim nay nim nay L, nim nay
bio cdo
A B 1 2 3 5 6 7 8 10 11 12
Toan Téng cong ty 36.606.051| 36.453.437|36.717.084 2.524.814| 2.785.319
L |Conglymg 2713474 1.646.883| 1.662.019|14.450.429| 14.744.948| 1.403.496|  981.734 9,71 6,66
II |Cic cong ty con do Téng
cong ty nfim gitr 100% von 7.273.994| 7.609.685| 7.980.051| 4.087.767| 4.087.767|  487.042| 554.587,52 11,91 13,57
111 |Céc cong ty con do Tong
cong ty nfim gitr trén 50% vén 26.618.583| 27.196.869[27.075.014| 11.640.112| 11.842.523| 634.276,45| 843.377,75 5,45 1,13

Ghi chu:

- §§ lidu thuc hién nim trude cta cac Cty con do Téng cong ty nam gitt 100% vén didu 18 hodc trén 50% von diéu
1é¢ dugc lay theo BCTC sau kiém todn cua cac Cty con

- 84 lidu ké hoach nim nay thuc hién theo vin ban s6 1209/BXD-QLDN ngay 24/5/2018 ctia B§ X4y dung.

- 86 liéu Udc nim 2018 14y theo béo céo giao ban thang 11/2018 ctia VICEM. Doanh thu hgp nhit ndm 2018 tinh
bing s& cong ngang nhan ty 1¢ binh quéan quy d6i 5 nam gan nhit.




BO XAY DUNG
TONG CONG TY CONG NGHIEP XI MANG VIET NAM

BAO CAO KET QUA SXKD VA MOT SO CHI TIEU TAI CHINH NAM 2018

(Kém theo vin ban sé: 2316 /VICEM-KHCL ngay

19 b2 ition 2018

Biéu sd: 03 - TC/BCDN

Pon vi: Triéu dong

Co tire Tinh hinh cong ng
Nopngansich Thye hién nim truée | Uéc thue hién niim nay No phii thu No phii tra
TT Té i ] N = - =
o ) .| voysétradu | ... |Chtecnna|_ . .. .. [CBtgcnna| ThYChiER | yrg prye | ThEChEN | g0 ppye
Thuye hién nim g opzs o | TI6chial o Ty 1§ chia ; nim truée | .. o niim trude .
e nim den cuoi ky 3 i nudc duge b e nwéce duge - y hién niim kit hién niim
bdo cio chia dit | (Egpulit ) ., | (Hgpabs nay
2017 2017)
A B 13 14 13 16 17 18 19 20 21 22
Toan Tdng cing ty 1.679.791 1.734.670 1.656.717| 1.546.971| 24.544.848| 23.357.922
I |Céngty me 50.071 52.730 1.914.413 1.315:515
T e e e R 475.346 462.088 257.564 315.909
100% von diéu 18
gy [SeonED enda Toamcingly sim githizin 1.154.374 1.219.852 452.937 520391
50% von diéu 1&
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